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What You Can’t Automate—You Must Lead.

Artificial intelligence can manage data. Project management tools can track tasks.
But culture? Culture is emotional—and emotion can’t be outsourced.

The best leaders recognize that culture is shaped not just by what’s said—but by
how people feel working with you. That’s where emotional intelligence becomes
your leadership edge.

Here’'s why it matters:

e EQ accounts for nearly 90% of what sets high performers apart (Harvard
Business Review)

e Teams with high-EQ leaders are 2x more engaged (McKinsey 2024)
Culture isn’t built through strategy decks—it’s built in daily interactions

Emotional intelligence is your competitive advantage—because only people
can build trust.




At 4Sight, we break it down into four practical skills, building on the

framework shared in Emotional Intelligence 2.0 by Travis Bradberry

and Jean Greaves:

EQ Skill

Self-Awareness

Self-Management

Social Awareness

Relationship
Management

Definition

Knowing your
emotions and their
effect on others

Managing your
emotions,
especially under
stress

Reading the
emotional cues of
others

Managing
interactions to
build trust and
drive clarity

Cultural Impact

Creates
consistency and
authenticity

Builds trust in how
you show up

Helps you lead
meetings, change,
and challenges well

Strengthens
culture through
connection

Executive Action

Ask yourself: What
tone am I setting
today?

Pause before reacting.
Choose response over
reaction.

Watch for body
language, tone, and
team dynamics

Lead hard
conversations with
empathy. Give space
for feedback.

Culture is how it feels to work with you.

EQ helps you make that feel clear, safe, and energizing.




Noticing subtle emotional shifts can help you lead culture in real time.

Category What to Look For | What It Might Mean How to Respond

Body Language Arms crossed, lack Discomfort, Pause and ask for
of eye contact disagreement feedback

Energy Levels Silence, low Fatigue or confusion Slow the pace, clarify
engagement next steps

Tone of Voice Sharp or passive Frustration or Lean in and affirm
responses disengagement concerns

Participation One or two Others feel unseen Call on quieter voices

dominating voices

Signal What It Might Mean

Silence after a big decision | Uncertainty or fear

Passive body language Fatigue, resistance, or
confusion
Tension in team Unaddressed conflict

interactions

Drop in engagement Disconnection from
purpose or clarity

and invite input

Leadership Response

Revisit the "why." Create space
for questions.

Slow the pace. Ask, "What's
unclear or unspoken?"

Pull individuals aside. Ask
open-ended questions.

Clarify goals. Reaffirm value and
direction.

Reading the room isn’t about emotion—it’s about leadership intelligence.




Use this quick audit to evaluate how you’re shaping culture emotionally.
e Do I model emotional clarity or confusion?
e When’'s the last time I paused to ask how my team feels?
e Do people feel safe giving me feedback?
e How do I typically respond to tension—head-on or avoidant?

e Have I created regular rhythms for emotional check-ins?

Rate yourself 1-5 on each. Circle the one area that needs the most attention this
month.

Use these prompts in your next 1:1s or team meetings:
e "“What part of this initiative feels unclear or heavy to you?”
e "“Is there anything we haven’t talked about that’s impacting your work?”
e "What's one thing I could do differently to better support you?”

e "How are you really doing—outside the metrics?”

The more emotionally attuned your team becomes, the more aligned your culture
gets.

“EQ in Action” Reflection Framework (for journaling or team coaching)

This Week I... Observed... Responded by... Next Time I'll...
Example: Led a 1:1 They seemed | asked how they Follow up next week
with a team member discouraged were really doing and give support
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CULTURE IS YOUR
GREATEST
ASSET-MAKE IT
UNSTOPPABLE.

IN TODAY'S COMPETITIVE LANDSCAPE, HAVING A
STRONG CULTURE IS CRUCIAL TO YOUR SUCCESSAND
YOU NEED A TRUSTED PLAN TO IMPLEMENT IT.

The LeadCulture Framework™ is your comprehensive roadmap

for assessing your culture, crafting a strategic plan, and equipping
your team with a custom playbook for success.

HERE'S HOW WE CAN HELP:

LEADERSHIP CULTURE
COACHING: CONSULTING:
Cultivate strong, Build a high-performance
confident leaders. culture that drives

real results.

Let us partner with you to lead with clarity, empower your team, and transform your
organization into an unstoppable force. Together, we can turn culture into your
competitive advantage!

DISCOVER HOW AT WWW.GET4SIGHT.COM
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